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Abstract 

Education as an instrument of change has been the greatest force used to bring about positive 
changes in a nation.  The general concern expressed by well meaning Nigerians on the falling 
standard of education in Nigeria brings about the importance of transformation of teacher 
education. The changes that the society/nation expect to see is largely dependent on the 
quality of the teachers produced within the education system, that is why teacher education is 
recognized globally as the center or starting point of national development. The paper seeks 
to look at what is teacher education, the need for the transformation of teacher education as a 
tool for promoting National development and its relevance to the English language teacher. 
The paper therefore recommends amongst others that performance driven –strategy should be 
inculcated at the point of entry of students into teacher training institutions   
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 Teaching is the oldest profession in Nigeria; it is accorded recognition by the entire 
community/nation. Nigeria sees education as an instrument for national development and this is 
reflected in the National Policy on Education (NPE, 2005). It has been widely acknowledged that 
teachers are among the pivotal agents of improving the educational quality, especially in the context 
of student learning outcome. Accordingly in raising the education standard and quality, effort towards 
enhancing teacher professionalism for ensuring quality of the teacher and teaching quality become the 
important issue in the education policy production. 
 The growing needs and high expectations of the society towards education and the rapid 
changes in social, economic and technology in transformation era has made the teaching profession a 
challenging profession. Teachers are not only expected and regarded as imparters of knowledge but 
they are expected to shoulder the responsibility of molding and shaping a better citizenry and human 
capita (Jamil, Razak, Rju & Muhammed 2011). Teachers are critical to any education system and if 
the post - 2015 development goals are to be achieved, then a lot needs to be done to address the many 
challenges the teacher education is still facing in the  education system, particularly in the developing 
world. If education is to play its role as a primary agent of transformation for sustainable 
development, countries need teachers that will help prepare learners to be involved in this 
transformation. 
 In a standard-based curriculum, all students’ particularly English language learners face 
demanding academic and cognitive requirements across content areas and grade levels. To fully and 
successfully participate in schools, English language learners must simultaneously acquire English 
Language proficiency and achieve academically across content areas, hence, the need for teachers to 
acquire professional training skills to be able to teach the subject effectively. 
 
Teacher Education  

The professional standard for teachers (2007) states that ‘teacher education connotes an 
education industry where teachers are trained with the ultimate aim of teaching in schools, colleges 
and other institutions of higher learning designed for that purpose”.  Teacher education is also the 
training given to teachers to equip them with the basic knowledge and skills for effective performance 
in teaching, learning situations, advancement of knowledge and understanding as well as for their 
effective performance in general duties to the communities and to the nation. Teacher education is a 
system of education for the production of teachers in the country. 
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According to Odetola and Anyoma (2000) as cited  Chuonye (2004), teacher education is the pre-
planned and articulated set of events and activities which are intended to help a would be teacher 
acquire appropriate knowledge, skills, the right attitude, habits and competencies needed to enable 
him/her go into the teaching profession and become a resourceful, effective and efficient teacher. 
Furthermore, Odetola and Anyoma (2000) teacher education is the preparation of individuals who 
intend to develop and nurture young ones into responsible and productive citizens.    

The first teacher education initiative in Nigeria can be credited to the Church Missionary 
Society (CMS) which established a training institute for teachers at Abeokuta in 1859 (Abdullahi 
1992 and Koko 2000). The main objective of the institution was to produce the needed primary school 
teachers to cater for the existing missionary schools.  The teachers were trained in areas which 
enabled them to teach basic skills in the subjects’ English language, Writing and Arithmetic.  The 
development of teacher education in Nigeria spanned between 1859 and 1974, when different 
categories of institutions were established for the training and production of teachers.  It is quite true 
that the teacher is the centre, around which all education activities revolve, that is why when 
something goes wrong within the education system, the teacher is the first to be blamed. During the 
implementation stage of educational reforms, the teacher is always expected to perform the magic for 
success to be achieved and if he or she fails, it is said that he/she is incompetent.  The National Policy 
on Education (2004:39) stated that, “since no education system may rise above the quality of its 
teachers, teacher education shall continue to be given major emphasis in all educational planning and 
development”.    
 
Objectives of Teacher Education 
 The Federal Government of Nigeria (NPE Revised, 2005), stated that “all teachers in our 
institutions from pre-primary up to the University will be professionally trained”. 
 Teacher education is set to achieve the following objectives as stated in the National Policy 
on education (N.P.E) 2005. 

• To produce highly motivated, conscious and efficient classroom teachers for all levels of our 
educational system. 

• To encourage further the spirit of enquiring and creativity in teachers. 
• To help teachers to fit into the social life of the community and the society at large and 

enhance their commitment to national objectives. 
• To provide teachers with the intellectual and professional background adequate for their 

assignment and make them adaptable to any changing situation not only in the life of their 
country but the wide world at large. 

• To enhance teachers commitment to the teaching profession. 
• To expose teachers to change of methodology, strategies and techniques of teaching. 
• To enable teachers participate effectively in the production and assessment of educational 

materials and teaching aids (instructional materials), planning and development of the school 
and their curriculum.  

 To achieve the above mentioned objectives of teacher education, it is necessary to emphasize 
transformation of teacher education to the English Education Teacher so as to provide him/her the 
intellectual and professional background that is necessary for their assignment in their respective area 
of specialization such as English Education. 
 
Transformation of Teacher Education  
 According to the Longman Dictionary of Contemporary English (1995), transformation is 
defined as a complete change in the appearance, form or character of something or someone, 
especially in a way that improves it.  
 The transformation of teacher education therefore is a process of changing the appearance 
form or character of the teacher education in order to improve it; this is the process that can help 
improve the educational manpower and competence of teachers in Nigeria.  
 Teachers are very important in nation building and development, so there is need to focus on 
transforming our teacher education programme, which happens to be the source of producing 
competent teachers in Nigeria.    
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Ways to Transform Teacher Education in Nigeria as it relates to English Language 
• There is need for a strong political will by stakeholders to reform and improve the standard of 

teachers of English education by organizing workshops, conferences, seminars that are 
beneficial to teachers as well as to keep them abreast of modern trends in education globally.   

• There is need to reform teacher’s English education in order to produce more effective and 
efficient teachers who are learner friendly, masters of their subjects and in pedagogy.  

•  English Teachers must have an edge over their students in information communication 
technology (ICT) through the use of computers, handsets, laptops, palmtop, ipad etc so as to 
have access to current information that are of educational benefits to them and their learners.  

• The total manpower needed in English teacher education must be statistically planned 
accurately and executed perfectly. With appropriate information from such planning, the 
correct and relevant number of materials will be put in place and this will in turn boost 
teacher education.  

• The curriculum should be reviewed as the success of any educational system is based on the 
curriculum which happens to be the key towards achieving a relevant and sustainable society. 

• Funds should be made available to build and equip amenities such as laboratories, classrooms, 
libraries etc, because inadequate funding and non utilization of funds can hamper effective 
learning.  

• The ministry of education should see to the fact that full inspection is carried out by 
inspectors regularly, to examine the scheme of work, lesson notes, and classroom 
management.  The supervisors should make observation, corrections and recommendations 
for the progress of the teacher training institutions.  

 
Relevance of the Transformation of Teacher Education to English Language Teachers 
 In Nigeria, English Language, remains the undisputed language of school instruction, 
governance, administration, legislation, judiciary, international relations, unification of the country’s 
numerous ethnic constituents, social prestige and so on. The English language as a second language is 
mostly faced with the problem of oral proficiency in term of appropriate pronunciation of English 
sounds (phonemes) either by virtue of being a new language or second language to teacher.   
 The transformation of the teacher education can help eradicate the problem of unqualified 
teachers teaching the English language in our schools.  
The transformation process can also help in checkmating the problem of mother tongue interference, 
where the state of the earth language laboratories is available.  
 The transformation of teacher education can help curb the problem of poor teaching 
methodology, as a result of constant training and retraining of English language teachers. Constant 
training on the part of the teachers will bring about constant practice on the part of the students and 
this will lead to proficiency in the English language. 
 
Challenges of Teacher Education 
 The issue of falling standard of education has been the order of the day, this is because it has 
been established that unqualified teachers and their incompetence is adversely affecting the academic 
standard of our institution and academic performance of students in English Language. Some 
challenges of teacher education in Nigeria include the following: 

- Insufficient infrastructures and other relevant materials to teach effectively. 
- Teacher recruitment policy in Nigeria never emphasizes professionalism even in terms of 

teaching English Language as a subject in Nigerian schools. 
- The focus of teacher training skills depends on the traditional methods of professional teacher 

education programme. 
- Many teachers in the teaching profession are just there and tend to just manage because they 

cannot get a job. 
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Conclusion 
 Teachers are very important personnel in bringing about overall development in the country. 
It is therefore essential to train pre-service teachers in schools and provide for all that is needed to be 
able to function well in the classroom. Teacher education is a pipeline in transforming teacher 
educators and creating new generation of teachers dedicated to investing in and committing 
themselves to teach in their area of specialization (English Language) which is in high-need in 
schools. 
 
Recommendations  
 The paper at this juncture recommends the following as means of transforming Teacher 
Education to the English Language Teachers. 

1. English Language Teachers should be provided with sufficient infrastructures and other 
relevant materials that will enable them function effectively in the teaching profession. 

2. Teacher recruitment policy in Nigeria should emphasize professionalism even in terms of 
teaching English Language as a subject in Nigerian schools. 

3. There should be a better focus of teacher training skills, adequate institution for training 
teachers should be created in order to give the necessary training to become professionals. 

4. Every teacher in the profession should appreciate the job and put in his/her best in order to 
make the profession an envious one. 

5. Teacher recruitment policy in Nigeria should make Information and Communication 
Technology (ICT) a core course for all trainees in order to up to date with current happenings 
around the globe. 

6. Teacher training institution for English Language teachers should be well equipped with 
language laboratories, computers, current and relevant study materials. 

7. Admission into teacher training institutes should be based on merit and not a last option for 
those who could not get admitted in to the institutions of their choice. 
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